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Bullyfree Together Letter

The bullying prevention program
developed by Maine Law and Civics
Education at the University of Southern
Maine recently received its first year
evaluation of the data produced by the
schools implementing the “Maine Model”.

The “Maine Model” is a training
program for schools is based upon the
successful program developed by bullying
researcher Dr. Dan Olweus. The Olweus
program is recommended by the U.S. Office
of Juvenile Justice and Delinquency
Prevention (OJJDP) as one of the Blueprints
for Violence Prevention. The Maine model
made modifications to the Olweus program
to make it more easily adopted in Maine
schools.  The most significant of these was
the elimination of a part-time staff position
as coordinator of the program and a
reduction in the amount of time in training
and ongoing discussion groups for staff. Staff
training also differed from the Olweus model
by including a segment on the brain research
focusing on behavior and classroom
management. The evaluation consisted of
two components. First, all participating
schools conducted student surveys at the start
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of their efforts or soon thereafter and
again at the end of the school year.  The
time between surveys ranged between 10
months and 13 months. The design for
this evaluation was a cohort design, which
looked at students in similar grades before
and after the intervention without a
control group. Given this limitation it is
encouraging that significant decreases in
the percent of students being bullied (14-
21%), witnessing bulling (13-21%), and
engaging in bullying (17-27%) were
identified. These results are promising
and show that schools that acknowledge
the problem, and organize to address it
following a comprehensive approach, can
impact the bullying problem significantly
in the first year of implementation. The
expectation is that these results will
improve as program efforts are sustained.
This is a long-term intervention designed
to impact both norms and behavior in a
school and needs to continue from year to
year using survey data to refocus
intervention strategies from time to time.
For more information on the “Maine
Model” contact Molly or Chuck.
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Start the New School Year with a Peaceful Bus Ride

Interested in
the Olweus

Bullying
Prevention
Program?

Contact Chuck or Molly!
www.bullyfreeme.com
www.risetogether.com

It is important to set a positive tone for
students at the start of school and the bus is
no exception. Bus drivers are key players in
the campaign against bullying. They are
responsible for protecting vulnerable
children, maintaining order and safety while
facing forward with only a mirror to glimpse
the action behind them. In many cases they
can only see students from their shoulders
up. There are several things drivers can do to
reduce the opportunity for bullying to occur
on their bus. Prevent bullying before it starts.
Clearly let students know that bullying and
harassment will not be tolerated. Maintain a
consistently respectful and professional
attitude towards students, coworkers, parents
and staff. Learn student names and try to

develop a sense of trust. Students need to
trust that drivers really care about their
physical and emotional safety. Name calling
and put-downs should be strictly forbidden
on the bus. (Post your school’s anti-bullying
rules) Intervene early and report serious
incidents immediately to staff in the building.
It is extremely important that bus drivers
communicate with the staff in the building
and that building staff develop a feedback
loop to the driver. The bus ride to school sets
the tone of a child’s day so it is important
that each day begins well with a safe,
comfortable, and pleasant bus ride.

Make sure your bus drivers are trained in
bullying prevention and know what to do in
case of an incident on their bus!

.



Ideas for k-6        The Heart Story

v We will not bully others

v We will not use or tolerate
hate speech

v We will try to help those who
are bullied.

v We will make it a point to
include those who are left out

v When we know or understand
that someone is being bullied
we will report to an adult at
school and an adult at home
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This activity, which can be adapted for children from Kindergarten through ?, encourages students to consider the
effect of "put-downs" and to think about how to express "put-ups."

About Put-Ups and Put-Downs
Before you begin the activity, have a discussion with students about "put-ups" and "put-downs."
Explain that a put-down is a negative comment about a person. Elicit examples of put-downs from the story or from
life (but don't write them down so as not to reinforce them). Ask the children what they think a put-up is. Elicit
examples of put-ups. Make a chart of put-ups. Explain that in our classroom, put-downs are not allowed. Put-ups
are welcome. When you and the students hear people using put-ups, you can acknowledge them and add them to
the chart.

The Heart Story :  Make two hearts from construction paper. Explain that our feelings and our classroom
community are greatly affected by how we talk to each other. This exercise illustrates the effects of put-downs.
Tape one of the hearts to your chest. Tell the children a story like the one below, tailored to their age and
experience. Each time the child in the story experiences a put-down, rip off a piece of the heart and let it fall to the

floor. By the end of the story, the heart will be in pieces. Discuss: How is ____________ feeling? Have you ever
had a day like this? Now tape the second heart on your chest and retell the story with the children supplying put-
ups instead of put-downs. When the child receives put-ups, color in the heart with crayons or markers of various
colors. Discuss: How is ______________ feeling now? What does this exercise suggest for our classroom?

Heart Story:   Jane* had not slept well, and when her father called, she didn't get up. A few minutes later, her
father shouted, "Get up, lazybones!" When Jane went into the kitchen for breakfast, her brother was just pouring
the last of the cereal into his bowl. "That's what you get for oversleeping," he teased. Jane dressed in a new
combination she thought looked cool, but when her sister saw her, she laughed. "That looks stupid," she said.
Jane changed clothes, grabbed her book bag, and ran out the door to school. She decided to take a short cut.
"Hey, what are you doing around this block?" some boy called to her. "We don't like your type around here."
"You're late!" the teacher said when she came into her classroom. He wrote her name on the board. Later, the
teacher asked her to read aloud. When she said one of the words wrong, some of the kids laughed.
At lunch, when Jane went to sit down with some girls, they said, "No room here. You'll have to sit over there."
On the way home from school, Jane was running along and tripped over a crack in the pavement. She went
sprawling down on the street and ripped a hole in her pants. When her mother saw Jane, she saw the hole before
she saw the rest of her. "You ruined your pants," she said. "I can't keep you in decent clothes!"

* Substitute a name for Jane that is not the name of anyone in your class. This lesson is from
teachablemoment.org. Check it out—there are more ideas there.

This is a good activity to do with students at the beginning of a course. It provides a quick way for students to connect with one another and helps them
overcome initial shyness in a new situation.

Introduction : Tell students that they are going to play a game to find out things they might not know about each other. They will have a few minutes to
fill out a survey sheet. When they hear a signal from you, they will "freeze" in their places.

• Distribute the Find Someone Who survey sheets (below). Explain that students are to walk around the room and find people who have the
characteristics described on the sheet. When they find someone, they write the name in the blank provided. Ask them to find as many
different people as possible, using each person's name only once.

• Begin the game. Continue until several students complete the worksheet. This will probably take about five minutes.
• Ask students to return to their seats. Ask a student who completed the entire survey to go down the list, saying who s/he found for each item

and acknowledging that person. Where appropriate, ask for more details. (For example, if Yvette has a pet, ask what pet she has.)
Discuss

• What did you notice about yourself and others during this game?
• Did you learn anything new about someone?
• If you were making up questions for this worksheet, what are some things you'd like to ask?  

FIND SOMEONE WHO (This list is indefinitely expandable or alterable—for more info see teachablemoment.org)

Find someone who:

Name: ___________________________ …is wearing the same color as you.
Name: ___________________________…has an older brother or sister at home.

Name: ___________________________…is wearing jewelry.

Name: ___________________________…has visited another state.
Name: ___________________________…has a pet.
Name: ___________________________…has a birthday the same month as you.

Name: ___________________________…is the oldest in his or her family.

Name: ___________________________…saw the same movie as you recently.

Name: ___________________________…has read a Harry Potter book.

Ideas for 5-12—Find Someone Who



This year, Mix It Up at Lunch Day is November 16. Thousands of schools across the country will participate. Help your child get involved and use the event as a
springboard to discuss the social boundaries that impact your child's life.

Here are some questions to get you started:

• What are the social groups or cliques at your school?

• What do these groups say about themselves? What do others say about them?

• Is there a group that you most identify with? Why?

• How do the different groups get along with each other?

• Are the different groups treated equally? Do they all have the same chance to receive school resources, participate in activities or use school facilities or
space?

• What would happen if the groups at your school mixed it up? What might keep the groups from wanting to mix it up?
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Participate in Mix it Up 2004!!

(from fall 2004 Teaching Tolerance Magazine—“You Can’t Sit Here”)

Welcome to these new and returning Olweus & Maine Model sites!

What are the procedures at your school? Structure and order are
important to establish from the very first day of school. When a school
and/or classroom has taught clear procedural behaviors to students then
students know how to do what is expected of them when it is time to
do it. When specific procedures are taught to students until they
become automatic responses and then strung together they become
routines. Routines are automatic ways of behaving in an orderly and
purposeful way that establishes school climate and culture. Procedural
behaviors need to be taught and practiced and practiced some more.
This takes the anxiety and guess work out of following specific actions
required by the classroom teacher. When trying to decide where to
start think about the transitional moments and times of low ratio adult
supervision. For example, how children exit the bus in the morning

For Staff and Administration:  Procedural Learning Brings Order
and approach and enter the building is a common procedure. How they
go through the halls and enter a classroom is a procedure. What they do
upon entering their homeroom or classroom is also a procedure. Each
of the procedures should be taught and practiced separately until
mastered. Then they can be strung together to create the morning
routine. Teaching procedural behaviors  helps develop the frontal lobe
of the brain and builds the executive skills necessary for organizing,
planning and sequencing.  It also helps create an orderly and safe
school culture essential to reducing bullying behavior.
For more information on procedural learning read Harry Wong’s book,
“The First Six Weeks of School”.

Bucksport Middle School—Bucksport, ME
Troy Howard Middle School—Belfast, ME
Sebasticook Middle School—Newport, ME
Somerset Middle School—Hartland, ME
Waterville Junior High—Waterville, Me
Vassalboro Community School—Vassalboro, ME
Lawrence JHS—Fairfield, ME
Wells Elementary School—Wells, ME
Catamount Elementary School—Bennington, VT
Chelsea School—Chelsea, VT
Sheridan County Schools, WY

And a very big welcome to the dozens of bus drivers who were trained this fall! Good luck,
drive safe, and keep being the big-hearted folks that you are!



v Dr. Nan Stein will be speaking at Colby on Thurs evening, Sept. 16th, from 7:30-9pm in Lovejoy 100.  Her talk is
entitled "Bullying or harassment? The missing discourse of gender and civil rights in an era of zero tolerance."
Dr. Stein is a senior research scientist at the Center for Research on Women, part of the Wellesley Centers for
Women at Wellesley College, where she directs several national research projects on
sexual harassment, gender violence, and teasing and bullying in schools. She frequently gives lectures and keynote
addresses, and provides training to school personnel, and has served as an expert
witness in lawsuits concerning sexual harassment and child sexual abuse in K-12 schools. She was co-principal
investigator and lead author of the Seventeen magazine (September 1992) survey on sexual harassment in the
schools, Secrets in Public: Sexual Harassment in Our Schools. Stein co-authored three teaching guides, Flirting or
Hurting? A Teacher's Guide on Student-to-Student Sexual Harassment in Schools for Grades 6 through 12 (1994);
Bullyproof (1996) that explores teasing and bullying in elementary grades as the antecedents of sexual harassment;
and Gender Violence/Gender Justice: an Interdisciplinary Teaching Guide for Teachers of English, Literature,
Social Studies, Psychology, Health, Peer Counseling, and Family and Consumer Sciences (grades 7-12), published
in 1999. Her book, Classrooms and Courtrooms: Facing Sexual Harassment in K-12 Schools, was published in
1999 by Teachers College Press of Columbia University. In 2000, she began research on the intersection of sexual
harassment and school safety and zero tolerance, has published several articles/chapters on this subject, and
collaborates with children's rights lawyers in this field.

v This October, Many and One is bringing a nationally recognized Undoing Racism workshop to Lewiston/Auburn
given by the People's Institute (     www.thepeoplesinstitute.org    ). Gain the skills needed to fight racism in your
community! Learn about what racism is, how it operates in our society, and what people can do collectively to end
the system of racism. Friday, October 8, 6PM -8PM Saturday, October 9, 9AM -5PM with cultural sharing at night
Sunday, October 10, 9AM - 12PM with Many and One lunch and debrief to follow Location to be announced!
Food, child care,rides provided! This workshop is valued at $250 but thanks to donations from participants and
grantors, we are offering the workshop on a sliding scale $0-$100. The workshop is filling up fast but we want to
make sure that Many and One members who want to participate are signed up! If you haven't already signed up
and registered please email me as soon as possible! Soon we will be opening registration up to other community
groups around this area and the general public. Call or email Kate at 777-6387 /     kate@jedcenter.org    .

v The National Bullying Prevention Conference: Best Practices  Crowne Plaza Ravinia, Dunwoody, GA Friday,
October 8, 2004 8:30 am-4:00 pm Two keynotes plus 12 workshops Saturday, October 9, 2004 8:00 am-4:00
pm Sharing Activities & Networking Sessions www.sapaofga.org for details.

v 

Info & HappeningsMolly Murphy Mercer
Rise Together
P O Box 2012

Bucksport, ME 04416
www.risetogether.com

Phone:
(207) 469-6180

E-mail:
smercer@gwi.net   

Chuck Saufler
BullyFree ME
2 Maxwell St.

Bath, ME 04530
www.bullyfreeme.com     

Phone:
207-751-4160

E-mail:
Csaufler@westbath.u47.k12.me.us    
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